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7 August 1980 


MEMORANDUM FOR: Deputy Director for Administration 

FROM: Bruce T. Johnson 

Director c>f Data Processing 

SUBJECT: ODP Report for Week Ending 6 August 1980 
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The first set of meetings for System Design Review 
(SDR) was completed on 1 August 1980. Eighty-two action 
items were identified during the meetings. A concluding 
set of meetings is scheduled for late September to consider 
the changes to the draft hystem Design Specification 
required by some of those action items. 

The Office of Logistics has revised two milestones 
concerning site preparation for the SAFE Computer Center. 

The award date for the renovation contract is now 16 August 
1980, with cons truction start now scheduled for 2 September 
1980. 

Total ODP Support to Major Projects Estimated to Exceed 
EXCOM Approved Level 

The most recent analysis of the total FY-30 requirements 
for major projects reveals the initial EXCOM approval level 
of almost will be exceeded, it is assumed the Comptroller 
will approve requests for increased levels of support for 
those projects estimated to exceed their original levels by 
10% or more. ODP has the capacity to provide the increased 
level of support because it is not significantly greater than 
the original level. In years, the total ODP support 

level for all projects approved by the EXCOM was not exceeded. 
In FY-79, major projects cal;/ required 7 4% of their total 
approval level and th^FY-^^najor projects required 94% of 
their approved level. HHBH| 
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GIMS Training at FBI Acad say 

The final week of th i GIMS training conducted at the 
FBI Academy in Quantico, 7a. was completed. Eleven students 
from CIA, seven from FBI, and three from FAA completed this 
cooperative multi-agency training effort. ODP*s Training 
Staff conducted th e training us ing FBI training and video 
taping facilities. HSBBEB JtBB 


,s/ Bruce T. J0trn.cn 


Bruce T. Johnson 
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